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Overview of Golden Age Centers of Greater Cleveland

The Golden Age Center of Cleveland was established in 1954 as an initiative of the Welfare Federation, the Benjamin Rose Institute and
the Cuyahoga Metropolitan Housing Authority. The purposes of the corporation were outlined in the incorporation documents:

1. To provide one or more social centers where older men and women may come for companionship and recreation, for the practice
of arts and crafts, and for consultation or referral to other agencies.

2. To encourage classes and activities that will aid men and women to prepare for the period of their retirement, to the end that this
period of leisure will be satisfying and fruitful for them.

3. To provide a setting where students can learn to work with older people to discover their needs and the means by which such
needs can be met.

4. To encourage research regarding the relationship between group work, recreation and the health of older people.

5. To cooperate with other social agencies in the promotion of the well-being of older people and to support such community
programs as will help older people lead independent and useful lives.

The Lucia J. Bing Center was opened one year later in the Cedar Apartments for the Elderly located on East 30t and Cedar Avenues.
Today, the Golden Age Centers of Greater Cleveland, Inc. operates four community centers for older persons, eight centers for older
persons residing in buildings with supportive housing, and a county-wide home delivered meal program.

The emergence of a new generation of older persons requires new approaches to carrying out our fifty year old mission. It is six years
since GAC went through a formal strategic planning process. The strategic plan we develop in 2006 is in response to the ordinary
business needs of any well run agency. More importantly, this strategic plan is being developed at a time when significant changes are
occurring in the issues facing retirees. In fact the notion of retirement is changing dramatically, and the definition of old age is changing
as well. Improved medical care is reducing the early incidence of frailty and disability. Economic factors are contributing to new
definitions of retirement that can be a period blending work, education, volunteering, exploration and leisure.

It is during this period of dramatic change in how Americans age that GAC seeks to find its roll in contributing to the independence and
well being of older Americans.

1
Golden Age Centers of Greater Cleveland Page 4 of 20 Strategic Plan 2006- 2010



Overview of Strategic Planning Process

e The process began during summer 2005, with the initial request for proposal to the Mandel Center. Upon being accepted to
participate in the process, Golden Age Centers was paired with a Mandel Consulting team, which would assist in the facilitation
of the strategic planning process.

e In September 2005, the committee chair, president, and board chair met the Mandel team for the planning-to-plan meeting,
which clarified each group’s roles and responsibilities and laid out a framework for the year-long process. (See page 6)

¢ From that point forward, the Mandel consulting team completed an in-depth analysis of the internal dynamics of the
organization and the external environment. Internal research involved focus groups and/or one-on-one interviews with clients,
funders, staff, and board members. In order to assess the external business environment and identify important industry trends,
we utilized library resources and databases available through Case Western Reserve University. The environmental scan and
perceptual analysis were presented to the formal strategic planning committee in November 2005.

e During the November 2005 fall retreat the Strategic Planning Committee convened in full for the first time. At this meeting, the
consulting team presented the results of the environmental scan and perceptual analysis and facilitated discussion of the Golden
Age Center’s mission, vision, and values.

e In February 2006, we conducted a day-long retreat to pinpoint the strengths, weaknesses, opportunities and threats (SWOT)
facing GAC. Upon completion of the SWOT analysis, we identified the critical issues that should be addressed in the strategic
plan.

e The committee met again at the end of February to develop goals and strategies to address the critical issues we identified at the
prior meeting.

e The consulting team composed a draft of the goals and strategies for the strategic plan, which was presented to the board April
2006.

1
Golden Age Centers of Greater Cleveland Page 5 of 20 Strategic Plan 2006- 2010



Environmental Scan
* Try to determine external trends
and the implications of these trends
effect on the organization

¢ Identifty OPPORTUNITIES and

THREATS
Develop or Identify Develop or \ SWOT Identify |\ Develop Draft
Redefine Core Values Redefine Analysis Critical Goals and Strategic
Mission Vision _l/ Issues _l/ Strategies Plan

Perceptual Analysis
* Gain perception from a number of
Stakeholders on STRENGTHS and
WEAKNESSES

Strategic
Plan
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Mission and Values

Mission GAC Values
We value the gift of extended life as an opportunity to
To provide outstanding programs and supportive explore, not a problem to solve.
services that enhance the quality of life and
independence of older persons. We value the mature wisdom of old age as a treasure to

share with future generations.

We value the experience of long life as a resource to add

to a dynamic national economy.

We value the luxury of time in retirement to explore
untapped creativity.

We value the privilege of being family to those left

alone.
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Goals & Strategies

The goals and strategies that follow were developed with broad consultation and extensive research and are intended to provide
operational direction for Golden Age Centers of Greater Cleveland. Each matrix is designed to easily access necessary information
regarding the goal, strategy, action step, and reoccurring discussions. Columns for responsibility and timeframe are intentionally left
blank; these can be filled in as the strategic plan is converted into a tactical plan for day-to-day operations.

Important considerations:
e  Who will be the driver of this plan? Consider the importance of a partnership between staff and board members when

implementing the strategic plan. There must be buy-in at all levels in order for the plan to be successful. You may also choose to
designate a “champion,” who is responsible for driving the adoption.

e As this plan is converted into an operational document, it may be useful to add additional columns to the matrix. These can
include but are not limited to: measurement, costs, status/monitoring comments, etc.

e Assess current staff responsibilities and time commitments prior to assigning additional tasks related to the action steps outlined
below.

e Due to the constant changes in the external environment it is crucial that the plan be revisited on a regular basis.

e This document is a strategic plan. It is the responsibility of the Golden Age Centers of Greater Cleveland to transform this
strategic plan into an operational document for implementation.
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Clients

Goal 1: Identify current and target participants

Strategy

1. Identify and
categorize current
participants in all
locations

2. Determine needs of
current participants

3. Develop profile of
“target” participants

Action Steps Reoccurring Discussion

Responsibility Timeframe

4. Build marketing plan
to attract target
constituency
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Goal 2: Develop programs based on the needs of current and target participants

Strategy Action Steps Reoccurring Discussion Responsibility Timeframe

1. Evaluate current
program models

2. Conceptualize new
GAC program model
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3. Expand Home
Delivered Meal offering

4. Strengthen supportive
housing programming
and partnerships
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5. Examine and update
community center
programming

6. Build marketing plan
to advertise continuous
and special programs
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Goal 3: Diversify funding streams by reexamining current funding methods and developing new ones

Strategy Action Steps Reoccurring Discussion Responsibility Timeframe

1. Create capital
campaign to build
endowment

2. Revisit current
development plan

3. Explore new funding
opportunities
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4. Write a new
development plan
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Goal 4: Develop and implement a succession plan for key staff

Strategy Action Steps Reoccurring Discussion Responsibility Timeframe

1. Develop a CEO and
Assistant Director
recruitment strategy

2. Succession plan for
center directors
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3. Succession plan for
Development Director
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Goal 5: Continue to develop an active and diverse Board

Strategy Action Steps Reoccurring Discussion Responsibility Timeframe

1. Clarify the roles and
expectations of board
members

2. Recruitment of new
board members and
committee members

Governance
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Conclusion

Given its longstanding tradition of superior service and expertise, Golden Age Centers is well-positioned to grow and evolve in order to
continue providing relevant services to clients who have constantly changing needs. This was a lengthy and intensive process that took
many months to complete. The real challenge lies ahead as this plan is converted into actions over the next several years. The
consulting team would like to thank all of the people that participated in this endeavor. We were encouraged by the enthusiasm,
creativity, and commitment that was shown towards a very noble and worthy organization.

Grow old with me the best is yet to come.
~Robert Browning
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Glossary of Strategic Planning Terms

Critical Issues: The difficult questions and choices facing the organization.

Environmental Scan: An analysis of the external forces that effect the environment in which an organization functions. Trends were
determined in the following areas: social/demographic, economic, legal/political, technology, volunteerism, funding/fundraising, and the
aging industry.

Goal: A long-term organizational target or direction of development. It states what the organization wants to accomplish or become
over the next several years. Goals provide the basis for decisions about the nature, scope and relative priorities of all projects and
activities. Everything the organization does should help it move toward attainment of one or more goals.

Mission Statement: A statement of organizational purpose.
Perceptual Analysis: A compilation of the perceptions of key stakeholders obtained through surveys, interviews, and focus groups.

Planning-to-Plan Meeting: A meeting between key internal decision makers or opinion leaders to develop an initial agreement about the
overall strategic planning effort and main planning steps.

Stakeholder: Any person, group or organization that can place a claim on an organization’s attention, resources, or output, or is affected
by that output.

Strategic Plan: A practical, action-oriented guide based on an examination of internal and external factors that directs goal-setting and
resource allocation to achieve meaningful results over time.

Strategic Planning: A disciplined effort to produce fundamental decisions and actions that shape and guide what an organization is,
what it does, and why it does it.

Strategic Planning Committee: A group of stakeholders that understand the organization and its climate and have a desire to move the
organization forward.
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Strategy: The means by which an organization intends to accomplish a goal. It summarizes a pattern across policies, programs, projects,
actions, decisions, and resource allocations.

SWOT: Analysis of the organization’s strengths, weaknesses, opportunities, and threats. Strengths and weaknesses are usually internal
and refer to the present capacity of the organization whereas opportunities and threats are typically external and refer to future

potentials.

Tactical Plan: A continuous process where people make decisions about how outcomes are to be accomplished, what products will be
produced, how success is measured and evaluated, and how budgetary resources are allocated.

Values: A description of the code of behavior (in relation to employees, other key stakeholders, and society at large) to which an
organization adheres or aspires.
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